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This research report was conducted by Resiliency Initiatives, in partnership with Parks and 
Recreation Ontario and its HIGH FIVE® Standard for children’s sport and recreation. It provides 
much-needed data to support the link between resiliency in children and positive recreation experiences.
The results of this report will be used to further augment the data available on the benefits 
of positive recreation experiences for children.
 
Resiliency Initiatives is the research branch of Meritcore, Inc.  Through our consultation, 
presenting, research and assessment methods, we engage with individuals and or 
organizations to develop a strengths-based culture of practice where capacity is identified and 
nurtured towards positive change.

Resiliency Initiatives presents the Core Competencies of Character framework as a viable 
model to understanding the major components that contribute to the resiliency development and 
well-being of child, youth adults and aging-adults in our communities. The Character 
Competencies represent fundamental elements found to be essential to cope effectively with life 
challenges and to become productive and responsible members of society.

Parks and Recreation Ontario (PRO) is a non-profit association that advances the health, social
and environmental benefits of quality recreation and parks through evidence-based practices,
resources and collaborative partnerships. PRO supports the recreation sector by providing research and
resources that will enhance program delivery and improve outcomes for communities. PRO
supports healthy child development through positive recreation experiences with its HIGH FIVE
standard for children's sport and recreation.
 
HIGH FIVE is Canada's quality standard for children's recreation and sport, established by
Parks and Recreation Ontario. HIGH FIVE provides organizations with a quality assurance framework,
program design guidelines and training for program leaders founded on the Principles of healthy child
development. The five Principles are based on extensive research, begun in 1995, into what constitutes
a quality experience for children. 
 
HIGH FIVE is delivered across Canada in both French and English through Authorized Providers. 
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Resiliency and Recreation 
Summary Report

“Success is achieved by developing our strengths, not by eliminating our weaknesses”. 

	 	 	 	 	 	 	 	 	 	 	 	Marilyn von Savant                                                                                                                        

Because of the nature of recreational programming, Coaches and Program Facilitators have a 
profound opportunity to interact with youth in ways that will facilitate healthy social development 
in a safe, caring and supportive environment. It is an approach that engages youth by valuing 
their potential to learn and what “can be” through a relational lens that nurtures the innate 
resilience and unique capacities of how each student learns. As Cummins (1996) states, “the 
interactions that take place between participants and teachers and among participants are more 
central to success than any method of teaching literacy, or science, or math. When powerful 
relationships are established between teachers and participants, these relationships frequently 
can transcend the economic and social disadvantages that afflict communities and schools 
alike.”

Strengths-Based Evaluation

The resiliency assessment and evaluation protocols are part of a comprehensive approach to 
services that identifies and targets the areas of potential change that are most meaningful to a 
program’s clients. The Core Competencies represent fundamental elements found to be 
essential for all individuals to become productive and responsible adults in society.

Based upon a strengths-based model of human development, the use of the Core 
Competencies assessment questionnaires provides an opportunity to assess participants in a 
more holistic manner (strengths as well as degree of risk) while inviting them into a participatory 
intervention that focuses on meaningful engagement and change.   It is assumed that any real 
positive change will only occur if the participant perceives it as meaningful and collaboratively 
owns the potential therapeutic process.   Since the Core Competencies Questionnaire is 
designed to assess the participants’ perception of reality, the resulting baseline portrait of the 
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positive/constructive indicators and challenges provides the basis for a meaningful program 
engagement that reflects the relevant needs and goals of the individual.   The assessment also 
provides the opportunity to monitor and evaluate real change in a way that is success-based 
and experientially meaningful for the program, participants and their families. 

About the Core Character Competency Evaluation Framework

For many youth, the transition through early childhood toward the teenage years can be 
challenging with increased involvement in what has been called risk or problem behaviours 
including school failure, truancy at school, substance abuse, violence and negative peer 
involvement.

As a result, the tendency of community interventions has been a focus on trying to understand 
“what goes wrong” in so- called troubled children and the development of problem-specific 
programs. But a risk-focused approach tends to neglect the fact that the childhood years are a 
critical period of time where a child starts to develop the ability to navigate and negotiate life’s 
challenges through exploring their unique talents, strengths, skills and interests.

This emphasis on the positive and adaptive aspects of child and youth development is often 
referred to as “positive youth development”. From this perspective, the health of our children is 
not identified as the absence of risk or challenges. Rather, it is the presence of positive core 
social and emotional character traits that enable a child to reach their full potential and 
successfully transition through the various developmental stages of the teenage years toward 
adulthood.

So what are the essential traits to focus on and how are they best developed? Research is clear 
that an individual develops positive character traits primarily based upon imitating the character 
qualities of the significant relational influences in their lives. Children and youth do not develop 
their values and character by being told how to think and act, rather it is through their desire to 
be like someone they value and respect. Providing knowledge and skill-building opportunities is 
important, but a person’s purposeful use of knowledge and skills is based on the quality of 
supporting relationships, the meaningfulness of the interactions and activities that occur and the 
overall approach that is used.

People talk about the many ways of instilling or fostering good character traits, but the most 
basic and powerful method of them all is by demonstrating those traits as a coach, mentor, 
parent, etc.

The following competencies measured by Resiliency Initiatives’ Core Character Questionnaire 
are the foundational attitudes, skills and knowledge that are directly related to student’s social 
capacity, well-being and success:

1. Social Connectedness (Positive Social Skills) – Knows how to develop and maintain strong, 
supportive, and healthy relationships.

2. Managing Ambiguity (Positive Coping Skills) – An ability to cope with stressful situations or 
experiences in positive ways.
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3. Strengths-Based Aptitude (Positive Self-Esteem) – Has a positive view of the future and a 
clear understanding of what their strengths are as well as how to use them in purposeful ways.

4. Emotional Connectedness (Positive Emotional Awareness) – Knows how to accurately 
identify, understand and express emotions in constructive ways.

5. Adaptability (Positive Adaptability) – Has good problem solving skills and knows that making 
mistakes is part of life and a way to learn.

6. Agency and Responsibility (Sense of Belonging to and Responsibility for One’s 
Community) – Knows the importance of being responsible and committed in positive ways when 
part of a group or social situation (e.g. member of a school, family or group of friends, etc.).

7. Moral Directedness (Positive Values and Principles) – Knows that there are basic values of 
“right” and “wrong” and uses them in their decision-making and coping behaviour.
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Socio-Demographic Summary 

The following is a brief summary of the demographic characteristics of the 360 participants who 
completed the CCC Questionnaire.
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Socio-Demographic Summary 
Program Details 
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Socio-Demographic Summary 
Peers 

PRE Questionnaire 

POST Questionnaire 

questionnaire, 29 (12%) respondents reported that they do not have any friends in the program. Another 
way to look at this is to understand that 34 (7%) of participants developed new friendships as a result of 
participating in the program. 

Role Modeling

Having at least one caring, positive support in the school or community is strongly correlated 
with the overall strengths, resilience and academic engagement of young people. Research and 

resilience, character development and program engagement.
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Socio-Demographic Summary 
PRE Questionnaire

POST Questionnaire

An interesting �nding that this report identi�es is that of the 242 participants that wrote a POST
questionnaire, 16 (7%) (pre was an N = 46 - 13%) respondents reported an increased general trend of being connected 
to a caring adult role model that supports them.  It was also interesting to note that the program participants perceived 
and identi�ed the recreation leader/instructor as a more accessible caring role model on the post results as compared to 
the pre results.  This change in perception re�ects the enhanced ability of the program instructors to meaningfully 
engage and connect in ways that support the positive social capacity building with the youth participants.

Engagement: Research is clear that an individual develops positive character traits primarily based upon 

purposefully engaging children and youth and modelling the desired character traits by showing them 
what kind of person they should be, by being that kind of person yourself. Young people do not develop 
their values and character by being told how to think and act, rather it is through their desire to be like and 
imitate the qualities of someone they value and respect. Providing knowledge and skill building 
opportunities is important, but a person's purposeful use of knowledge and skill acquisition is based on 
the quality of a supporting relationship, the meaningfulness of the interactions and activities that occur 
and the overall approach that is used. People talk about the many ways of instilling or fostering good 
character traits, but the most basic and powerful method of them all is by demonstrating those traits in 
yourself as a teacher, administrator, coach, mentor, parent or program leader.
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Core Character Competency  
Comparative Report 
This study involved assessing the Core Character Traits of 376 participants in 23 recreation programs 
across Canada, as measured by Resiliency Initiatives’ Core Character Competencies (CCC) Survey. The 
following graph shows the percentage of participants that scored each Core Competency as a strength. 
This sample includes those participants that completed both a PRE and a POST questionnaire (N = 103). 
The top line in each represents the PRE score and the bottom line is the POST assessment score.  

c RESILIENCY INITIATIVES  2014 I  215, 6025-12st SE Calgary, AB T2H 2K1  I  866.948.7706  I  resil.ca 9

http://resil.ca


Summary of Key Findings 
The following are some general comments intended to assist in the interpretation of the Core Character 
Trait Questionnaire results and graphs.

Strength Based Aptitude (self-esteem) 

Results show that nearly 90% of the 103 participants in recreation programs demonstrated Strengths-Based 
Aptitude on the post assessment, with 4 of these participants moving from vulnerability to strength. In 
essence, 27% of the potential for positive growth in this area was realized. These participants are more likely 

constructive ways. 

Strategies to enhance strength-based aptitude include: 

things they did well during the day and three things they are grateful for. 

Ask participants to say something they did well and/or are good at, particularly when they may be 
struggling with something else. 

Emotional Competence (emotional awareness) 

Improvements in Emotional Competence scores indicates that, in addition to natural maturing processes, 
recreation programs played a role in enhancing the emotional awareness, sensitivity and resilience of 
participants. Nearly three quarters of participants who completed a PRE and POST reported this area as a 
strength, with 7 of the 103 participants moving from Vulnerability to Strength in terms of being aware of their 
feelings, behaviours and showing sensitivity to the experience and concerns of others. This represents 19% 
of the total potential for positive growth in the area Emotional Competence. 

Strategies for building emotional competence are: 

          
experiences of others. Follow up discussions that focus on empathy for the character(s) and what 
participants themselves experienced is also highly recommended.  

As part of a current events discussion, explore how people in the news might be experiencing their           

Social Connectedness (social skills and relationships) 

Generally speaking, participants who are strong in Social Connectedness build and maintain supportive, 
invested and healthy relationships in their lives. Participants who demonstrate vulnerability in this area 

Social Connectedness showed as the most signi�cant strength for program participants, with 100
reporting this capacity on the PRE assessment and all 103 (100%) on the POST. This increase
following the completion of their program indicates that the experience positively impacted student’s
relationships and sense of connection to others in their life. Every one of the 103 students reported
this area as a strength. This, in turn, makes them more resilient overall.
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can be isolated socially and may not experience the benefits of healthy, nurturing relationships. Regardless of 
the percentage, ensuring that all participants have at least one positive, supportive relationship is a critical 
protective factor in school and in the community. 

Strategies for building social connectedness are: 

• Provide meaningful and enjoyable opportunities for participants to interact with peers, staff and community 
partners in constructive, creative ways. 

• Initiate an awareness campaign focused on the importance of positive supports and friendships. For 
example, plan a Friendship Week that focuses on the characteristics and value of positive peer relationships. 

• Match more vulnerable participants with peer mentors and/or collaborate with a local mentoring 
organization. 

Moral Directedness (values) 

Improved Moral Directedness scores following the completion of the recreation programs suggests that they 
were effective in mitigating fear and isolation while allowing participants to turn their attention to values based 
awareness and decision making. Of the 103 participants who completed both a PRE and POST 
assessment, 99% scored Moral Directedness as a strength on the POST, with 3 students moving out of 
vulnerability in this area. As a result, 75% of the potential for positive growth in this Core Competency was 
realized. 

Generally speaking, participants who score high in Moral Directedness are aware of and act in ways that are 
virtuous. Participants who are vulnerable in this area typically focus on and make decisions based on survival 
and fear based perspectives. 

Strategies to enhance Moral Directedness include: 

• Research shows that young people are most likely to adopt the values of those they are close to and 
respect. With this in mind, ensure that all participants have at least one positive person they can go to in the 
school for support, advice, guidance and encouragement. This could include matching staff with participants 
who do not already have a healthy relationship with someone in the program. 

Adaptability (problem solving skills) 

Adaptability was the Character Trait that showed the most significant improvement with 8 participants 
moving from ‘Vulnerability’ to ‘Strength’ in this area. Nearly 90% of students who completed both a PRE and 
POST assessment reported this area as a strength on the POST assessment. Moreover, 42% of the potential 
for positive development in Adaptability was realized. This improvement following the completion of the 
recreation programs indicates that participants are more resilient and likely to be successful regardless of the 
circumstances they encounter. 

Generally speaking, participants who are strong in Adaptability modify their approach to better fit the 
presenting situation while participants who are vulnerable in this area typically demonstrate rigid and limited 
thinking and behavioural patterns. 

Strategies to build adaptability include: 

• Create program cultures where curiosity, learning for fun, flexibility, open-mindedness and asking questions 
is encouraged and rewarded. Specific examples include participant activity groups/pods and ensuring that 
the focus of any testing is to identify where participants can improve. 
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Managing Ambiguity (coping skills) 

The data indicate that recreation programs helped participants to maintain this area as a strength, 
contributing to their ability to manage uncertainty in their lives and, as a result, to increase feelings of 
confidence and decrease anxiety. Over 90 of the 103 students who completed both a PRE and POST 
assessment reported this area as a strength, with one student moving from vulnerability to capacity. 

Generally speaking, participants strong in Managing Ambiguity are successful at coping with and navigating 
life experiences that are unclear and/or uncertain. Participants who are vulnerable in this area avoid and/or 
feel overwhelmed by the vague or unknown. 

Strategies to improve managing ambiguity include: 

• As part of life skills training, provide a module on managing ambiguity that encourages participants to 
clarify what they have control over and what they don't, how to prioritize possible areas of focus and take 
action. 

Agency and Responsibility (belonging and community conscientiousness) 

The fact that Agency and Responsibility scores remained the same at 96% indicates that the vast majority of 
participants continue to feel a sense of belonging to and accountability for the people and places in their 
environment. 

Strategies to enhance agency and responsibility are: 

• Asking participants to come up with strategies and recommendations to make the program a safe, fun and 
caring environment. 

• Collaborate with participants to develop/modify a motto to include a statement addressing social 
inclusiveness, belonging and responsibility. 

• Establish social responsibility and inclusiveness as a pillar of the program culture. This could mean creating 
or adding to an existing Code of Ethics that includes an emphasis on these virtues. 

• Regularly acknowledge and celebrate participants, staff and community partners who demonstrate social 
responsibility, including those that grow significantly in this area. 
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Conclusions and Recommendations 

In addition to the specific recommendations made in previous sections, the following are some 
general insights and suggestions:  

1.	 As shown in the previous section of this evaluation report, recreation programs improved or        
maintained the number of participants who demonstrated each of the 7 core character 
strengths. While maintaining the character strengths of young people through late childhood and 
adolescence is a great success in itself, increasing the number of participants who understand 
and apply the capacity for adaptability, emotional competence, managing ambiguity, moral 
directedness, social connectedness and strengths-based aptitude indicates the powerful impact 
that these recreation programs had on the positive development of youth they serve. 
Understanding how to maintain and build on these successes is critical. As such, it is highly 
recommended that feedback in the form of surveys and/or focus group conversations with a 
sample of program participants and staff be collected and analyzed for significant trends and 
insights to ensure the quality of programming and service sets a standard of best practice. 


	2. 	 Adaptability and emotional competence were the core character strengths that showed the         
greatest increase in the number of participants who moved from Vulnerability to Strength. This is 
very significant and indicates that recreation programs have a strong influence on participants 
overall social capacity and resilience in the face of adversity. 


	3. 	 Given the wealth of research and other evidence that shows very strong correlations between         
having at least one positive, caring and supportive relationship and resiliency, it is critical to 
ensure that all participants have at least one such relationship in the program they are involved 
in. As such, it is strongly recommended that recreation programs encourage their accredited 
programs to adopt a “no child left behind” policy and practice to ensure that each participant 
has at least one supportive peer and/or program staff they are connected to. 


	4. 	 The ‘Pre/Post’ Comparative data analysis was limited in this report because of the low number         
of participants that completed BOTH the PRE and POST Surveys (103 compared to 360 that 
completed a Pre questionnaire). We recommend creating an improved administration, 
accountability and reminder protocol for participating programs to gather this very important 
data. In turn, this will significantly improve the validity and interpretation of findings. 


	5. 	 Apart from the improvements and maintenance of core character strengths in the participants         
who completed both the PRE and POST assessments, there did not appear to be any other 
variables that had significant influence on the results. Filtered reports comparing duration of 
programming (<10 weeks, 10 weeks to 6 months, and 6 months or longer), reasons for attending 
(internal or external motivation) and quality and quantity of connections to friends in the program 
showed no significant correlation to the development of core character strengths. Given the 
small sample size of participants who completed both a PRE and POST assessment during the 
term covered by this report, it is highly recommended that a more in depth review of results be 
conducted in subsequent years with a larger sample size of respondents. 
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	6. 	 The vast majority of program participants scored the 7 Core Competencies as a Strength,         
suggesting that they are resilient children with diverse strengths, interests and capabilities. 
Because of this, we recommend that you include a number of new questions on the ‘POST’  
questionnaire to track whether recreation programs have effectively engaged and enhanced 
existing strengths. For example, you may want to ask


	 	 1.“Do you feel more aware of your strengths now having participated in the program?” 
           

	 	 2.“Did program staff make an effort to learn about what your strengths are?” 
           

	 	 3.“Did program staff work with you to find activities that were more likely to engage your            
strengths?”  

Appendix A

Limitations and Confidentiality:

• As with all self-assessment questionnaires, the results are limited by insight and 
honesty. 

• Furthermore, as this report is generated without the context of a clinical interview and 
respondent history review, the statements herein are based on generalized probability 
that requires further exploration of the respondent’s context. 

• This questionnaire was designed to assess developmentally important character traits 
and is not intended to be used for Diagnosis (i.e. mental illness, health and/or wellness). 

• All contents of this report are CONFIDENTIAL and are only to be used for the purposes 
agreed upon by the respondent and/or their parents/guardians and/or caregivers.
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Contact Information 

Since 2001, Resiliency Initiatives has evolved into a team of professionals whose lives and work are 
dedicated to inspiring people to see themselves and others living at their full potential. We are leaders who 
have worked in Community, in Education, with First Nations, and the Corporate and Faith sectors. We have 
experienced the value of resilience and the reward of approaching our work and lives from a strengths-based 
perspective. We bring together years of varied and diverse experience while holding as paramount the desire 
to innovate a process that responds to and enhances the stories of individuals, families and organizations. 

Resiliency Initiatives is a wholly owned subsidiary of Meritcore, Inc.   

Mat Halton 

C: 780.224.1315 
T: 403.274.7706 
mh@resil.ca 
www.resil.ca  

Suite 215, 6025-12th St. SE 
Calgary, Alberta 
T2H 2K1

T: 1.888.222.9838
info@HIGHFIVE.org
www.HIGHFIVE.org

1 Concorde Gate, Suite 302 
Toronto, Ontario
M3C 3N6
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HIGH FIVE is Canada's quality standard for children's recreation and sport, established by Parks and Recreation 
Ontario. HIGH FIVE provides organizations with a quality assurance framework, program design guidelines and 
training for sta� working with children, founded on the Principles of healthy child development, giving them the 
knowledge and resources they need to address key concerns impacting children’s physical and mental health. 

HIGH FIVE is delivered across Canada in both French and English through Authorized Providers.

http://resil.ca
http://www.resil.ca


Available Across Canada
info@HIGHFIVE.org

1 888.222.9838

www.HIGHFIVE.org
HIGH FIVE® A quality standard for children’s sport and recreation

Founded by Parks and Recreation Ontario




